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PURPOSE
 SEQ CHAPTER \h \r 1Quality Improvement, a Flagstaff Medical Center Committee established according to DHS Rules and Regulations, will meet regularly at Flagstaff Medical Center.  The membership will include:

1.
Pre-Hospital Care Administrative Medical Director

2.
Pre-Hospital Care Coordinator

3.
A minimum of one representative from all FMC-based agencies

4.
Pre-Hospital Care Assistant

 SEQ CHAPTER \h \r 1To assure compliance with DHS regulations for Base Hospitals by monitoring the following areas as they pertain to the EMS System; Quality Improvement; Orientation; Education; Problem Resolution.

DEFINITION
N/A

PROCEDURE

 SEQ CHAPTER \h \r 11.
Establish, and revise as necessary, an orientation plan for Emergency Department nurses, physicians and new ALS personnel.

2.
The EMS Coordinator for each agency based with Flagstaff Medical Center will review all base hospital treatment guidelines and procedures on a yearly basis for each of their providers, with documentation of this sent to the Pre-Hospital Care Department.

3.
Establish Quality Improvement criteria for specific illness or injury groups and participate in the actual audit and follow-up.

 SEQ CHAPTER \h \r 14.
Continuing education needs will be identified by the Committee using the following input:

a.
Requests from agencies.

b.
General results of skills lists kept by the Pre-Hospital Care office.

c.
Results and follow-up of QI audits.

d.
New skills or procedures in DHS Rules and Regulations.

5.
Quarterly statistics will be made available to the Committee.

6.
Committee shall meet in a special session to consider problems referred to it from the Pre-Hospital Care Medical Director.

7.
Co-Chairman for the Committee will be the Pre-Hospital Care Administrative Medical Director and Coordinator.

RELATED DOCUMENTS
N/A
REFERENCES

N/A
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