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PURPOSE
 SEQ CHAPTER \h \r 1Clinical performance issues/errors involving providers assigned to the Flagstaff Medical Center Base Hospital for administrative medical direction will be addressed by the Pre-Hospital Administrative Medical Director or designee.  
 SEQ CHAPTER \h \r 1DEFINITION
N/A

PROCEDURE
FMC ALS Base Hospital acknowledges that competent and caring professionals will make human errors and therefore supports a just culture for error reporting.  A just culture balances learning from errors with corrective action for at-risk, intentional, or reckless behavioral acts.  Within the guidelines of this policy, no blame will be assigned to parties who have made a human error.  However, at-risk, intentional, or reckless behavior could involve disciplinary action.  Our safety culture supports opportunities to continuously learn from errors, potential risks, close calls, and near misses (good catches).  In a just culture people are held accountable for the risks that they choose to take, not the outcome.  In order for a just culture to apply, providers must self-report as soon as an error is identified.  Agencies are encouraged to participate in just culture processes.
 SEQ CHAPTER \h \r 1Should the concern of a clinical issue/error arise, the concern will be addressed in the following manner:

The Medical Director or designee shall investigate the particular incident surrounding this concern, and if he/she feels the situation warrants further investigation, will proceed as follows:

 SEQ CHAPTER \h \r 11.
All facts relevant to the concern will be collected.

2.
Just Culture processes will be applied to determine the level of the incident. 

3.
If necessary, T the Medical Director and the involved party will meet, discuss relevant issues, and if an area of concern is identified by the above process, the involved party will be counseled on corrective action.

 SEQ CHAPTER \h \r 14.
The involved party's agency manager will be notified in writing, as necessary, if corrective actions plans are required by the medical director.

5.
The involved party will may be monitored for a specified period of time (up to six months).

 SEQ CHAPTER \h \r 16.
After the monitoring period, the Medical Director and the involved party will again meet and re-evaluate the situation:

 SEQ CHAPTER \h \r 1a.
If the Medical Director determines the involved party has displayed sufficient corrective action, it will be noted in that party's file and a normal relationship will be re-established. A letter suspending the monitoring period will be sent to the agency.

b.
If the Medical Director determines that the involved party has not displayed sufficient corrective action, it is at the Medical Director's discretion to either: 

 SEQ CHAPTER \h \r 11)
Assign further corrective actions and a specific monitoring period and subsequent review, or; 

2)
Withdraw medical control from the involved individual.  If medical control is withdrawn, the Medical Director will immediately advise the involved individual and the agency’s manager in writing.

 SEQ CHAPTER \h \r 17.
If the involved party feels that any of the above actions are inappropriate or unjustified, he/she may appeal for review of the decision to the Peer Review Board as established by the Pre-Hospital Care committee.  Any recommendation by the Medical Director for withdrawal of medical control shall remain in effect pending the decision of the Peer Review Board.

8.
Some provider’s actions are so unacceptable that all or parts of this procedure may be bypassed for the first offense, and medical control may be withdrawn immediately.  However, the agency manager involved must be consulted prior to any action being taken.  If the manager is not available, medical control to the involved provider will be suspended until such consultation occurs.

9.
If medical direction has been suspended or withdrawn, written notification will be made to AzDHS BEMS as stated in Article 2 Chapter 25 Title 9.
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