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	PURPOSE
 SEQ CHAPTER \h \r 1Problems which may arise concerning performance, competence, or medical inter-relationships of emergency medical services personnel and the base hospital, its procedures, medical director, pre-hospital coordinator, intermediaries, Emergency Department physicians or other base hospital personnel will be addressed by the personnel involved, the Peer Review Committee, or the Medical Director.

GUIDELINE
 SEQ CHAPTER \h \r 1To provide a means of identifying continuing education needs to improve the performance of the EMS system.  To provide all members of the pre-hospital team a means to identify and resolve issues and to arbitrate issues which are not resolved on an individual basis.

DEFINITION
N/A

PROCEDURE

 SEQ CHAPTER \h \r 11.
Individual Level:  Upon identification of a situation requiring application of this procedure, those individuals directly involved should attempt to resolve the issue immediately on a one-to-one basis by private discussion.  If a resolution is mutually agreed upon, this procedure need not be carried further.  If a resolution is not mutually agreed upon, continue with the following steps.

2.
Agency Level:  If a resolution by private one-on-one discussion is not reached, within five (5) working days, the parties involved in the issue should present their concerns with available facts to their Agency's most appropriate official who can work to resolve the issue.  A Quality Improvement Referral Form will be completed at this time.  Agency representatives should then interview the individuals involved in the issue to determine all pertinent facts.  This  SEQ CHAPTER \h \r 1should be done separately and as soon as possible following the incident.

Immediately, or as soon as possible after the facts are gathered, the representatives from each agency should meet and discuss the issue.  If the facts confirm that the situation did occur and correction is required, a private meeting of  SEQ CHAPTER \h \r 1all parties should be scheduled immediately.  If, however, the matter can be resolved between the agency representatives and is initially agreed upon, a meeting of all parties is not necessary.

 SEQ CHAPTER \h \r 13.
Peer Review Committee

Those issues not resolved in the above paragraphs would be forwarded to a Peer Review Committee.  The Committee's responsibility is to gather all facts concerning the issue.  If the facts confirm that a problem does exist, a meeting should be scheduled as soon as possible.  The private meeting should involve only the Committee and the parties involved directly in the incident and all proceedings will remain confidential.
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4.
Pre-Hospital Administrative Medical Director

Those issues not resolved by the above procedures should then be forwarded to the Pre-Hospital Administrative Medical Director for final arbitration.  All documentation obtained should be forwarded to the Medical Director.  He/she may initiate additional investigation of the incident at his/her discretion.  A meeting should be scheduled so that all parties concerned may present their position to the Medical Director.  After all parties have presented their case, the Medical Director should attempt a mutually agreed upon resolution to all parties.  If this fails, the Medical Director will issue a written decision on the matter.  Any recommendations that might be made should be sent to all parties concerned with the responsibility of implementing recommendations resting on the agency's appropriate official.

ATTACHMENTS
Pre-Hospital Care Quality Improvement Referral

REFERENCES
N/A
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